l mprove®

12-Month Team and Personal Development Trainer-led Membership

Price: $7,200 per person

The 12-month program offers six 2-day onsite training sessions, six digital performance
reviews, and comprehensive support to foster both individual and team development. The
Team Forum is integral to this program, providing a platform for consistent peer learning
and knowledge sharing.

Program Structure:

e Onsite Training: Six 2-day onsite training sessions, covering leadership mastery,
strategic thinking, high-performing team management, and driving organizational
change.

o 360-Degree Evaluation: Extensive 2-hour evaluations at the start, midpoint, and end
of the program to ensure continuous improvement.

o Performance Review Meetings: Six digital performance reviews with milestones:

o Start Goal: Initial assessment and leadership alignment.

o Short-term Goals: Focused on developing leadership skills and aligning with
team objectives.

o Mid-term Goals: Refining leadership approaches and strategies for team
cohesion.

o Long-term Goals: Preparing for senior leadership roles and strategic thinking.

o Final Goals: Comprehensive review and final assessment.

e Team Forum: Collaborative learning sessions for participants to share successes,
challenges, and innovative solutions to leadership and team performance issues.

Outcomes:
e Expertise in leadership, strategic execution, and team optimization.
e Proven ability to lead high-performing teams and drive organizational growth.

e Sustained personal and team development, with a focus on long-term leadership
impact.
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