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3-Month Team and Personal Development Trainer-led Membership 

Price: $2,500 per person 

The 3-month program includes two 2-day onsite training sessions, personalized 360-degree 
evaluations, three digital performance review meetings, and access to the Team Forum. It’s 
designed to kickstart improvements in both team and personal performance, ensuring a 
quick and impactful transformation. 

Program Structure: 

• Onsite Training: Two 2-day onsite sessions focused on improving team dynamics, 
leadership skills, goal-setting, and communication. 

• 360-Degree Evaluation: A 2-hour individual evaluation per participant, assessing 
strengths and areas for development. 

• Performance Review Meetings: Three digital meetings to track progress against 
goals, with key milestones: 

o Start Goal: Initial evaluation and goal-setting for the individual and team. 
o Short-term Goals: Focus on quick wins, leadership development, and team 

alignment. 
o Mid-term Goals: Refining individual and team skills and strategies. 
o Final Goals: Final performance assessment and progress comparison. 

• Team Forum: Regular sessions for team members to share experiences and best 
practices, fostering a collaborative learning environment. 

Outcomes: 

• Improved communication and collaboration within the team. 
• Measurable improvements in leadership and team performance. 
• Clear, actionable goals and a roadmap for continued development. 
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