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6-Month Team and Personal Development Trainer-led Membership 

Price: $4,200 per person 

The 6-month program provides three 2-day onsite training sessions, four digital performance 
reviews, and deeper team-building strategies. The Team Forum serves as an essential space 
for peer feedback and sharing of insights and challenges. 

Program Structure: 

• Onsite Training: Three 2-day onsite sessions focusing on advanced leadership 
techniques, conflict resolution, performance management, and team cohesion. 

• 360-Degree Evaluation: A comprehensive 2-hour evaluation at the beginning and 
midpoint of the program to track growth. 

• Performance Review Meetings: Four digital performance review meetings, with 
milestones: 

o Start Goal: Initial assessment and leadership goal-setting for individuals and 
teams. 

o Short-term Goals: Early-stage leadership application and team alignment. 
o Mid-term Goals: Advanced team management and conflict resolution. 
o Final Goals: Final review and performance comparison. 

• Team Forum: Peer-to-peer meetings where participants share best practices, 
exchange ideas, and learn from each other’s experiences. 

Outcomes: 

• Strengthened leadership and team collaboration. 
• Greater alignment between personal goals and team objectives. 
• Increased ability to solve problems and manage team dynamics. 
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