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9-Month Team and Personal Development Trainer-led Membership 

Price: $5,800 per person 

The 9-month program provides four 2-day onsite training sessions, five digital performance 
reviews, and a deeper focus on leadership and team management. The Team Forum will 
play a crucial role in supporting ongoing development and fostering an environment of 
continuous learning. 

Program Structure: 

• Onsite Training: Four 2-day onsite training sessions, focusing on leadership mastery, 
advanced team management, goal execution, and team performance optimization. 

• 360-Degree Evaluation: In-depth evaluations at the start, midpoint, and end of the 
program to monitor progress and refine goals. 

• Performance Review Meetings: Five digital meetings with milestones: 
o Start Goal: Initial evaluation and customized development goals. 
o Short-term Goals: Leadership development and team alignment. 
o Mid-term Goals: Advanced team management techniques, including conflict 

resolution and performance monitoring. 
o Long-term Goals: Strengthening leadership strategies for high-impact results. 
o Final Goals: Final performance review and assessment. 

• Team Forum: Ongoing collaborative sessions for team members to share insights, 
discuss challenges, and implement shared solutions. 

Outcomes: 

• Mastery in leadership, team management, and goal execution. 
• Enhanced team performance and increased productivity. 
• Clear, measurable improvements in leadership effectiveness and team cohesion. 
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